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PLAN DEVELOPMENT:
The 2021 Cardinal Comeback Plan was composed after receiving feedback through surveys from
our Webb City R7 staff and parents as well as through open meetings for all community
members. This plan will continue to be updated as needed and revisited every six months.

Introduction
The global Coronavirus pandemic has introduced a new level of risk for in-person instruction and in-person
gatherings. Our schools are designed to educate students through social, face-to-face interactions, in relatively
close spaces and in large groups. The benefits of this approach to education are well accepted. We have heard
from our community and access to school is important. We also know our community prioritizes student and
staff safety and expects a thoughtful re-entry plan.

As we plan for a school year likely to be continuously impacted by the COVID-19 pandemic, the priorities we
hold are:

● Providing environments that are as safe as possible for students and staff;
● Providing equitable, guaranteed, and viable education.

Therefore, Webb City Schools will be accessible to all students through a choice model. Students and families
may choose to engage in their education in a virtual format or in-person (in a more traditional model).

As the continued impact of this pandemic is unknown the Webb City School District has developed plans for
whatever our future might look like.

In-Person School
● Our goal is to have students at school 5 days a week in-person and as of right now, that is our

opening day plans. Students will return to school with additional safety protocols in place, and
students who are uncomfortable returning to school can choose our virtual format. (More
Information Below).

Virtual School for Everyone
● If the pandemic does not get better and we are forced to shut schools like we did last school

year, Webb City is prepared for all students to go to online learning. Webb City Schools has
partnered with Acellus to provide online learning for all students in the district. Webb City Junior
High and High School students will also have access to online curriculum through Canvas. Both
of these programs will allow students to get immediate feedback and progress through the
program with Webb City teacher support.

Online/Virtual School
● Students who choose the virtual format in grades K-8 will be assigned a Webb City teacher who will

oversee their progress through the Acellus program.
● Students in grades K-8 will be required to attend virtual meetings weekly with their assigned Webb City

teacher.
● Students who choose the virtual format in grades 9-12 will be assigned a Webb City monitor who will

oversee their progress through the Edgenuity program.
● Families of students K-12 opting for virtual learning will need to contact their building administrator by

August 13th.
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● Families of students K-12 with IEPs who are opting for virtual learning will need to contact the Student
Services office to arrange an IEP meeting.

● Students K-12 who are not making adequate progress through their virtual format may be asked to
return to in-person school.

Alternative Method of Instruction (AMI Days)
● In an effort to provide attendance and instructional consistency, DESE allowed districts to develop

Alternative Methods of Instruction (AMI) plans regarding weather cancellations along with COVID
related absences. The hours/days missed due to weather concerns or COVID-related concerns, if
approved, can be counted as school hours/days as long as instruction is provided according to the
district’s AMI plan.

Special Education, Section 504
Virtual Program

What programs are available for virtual learning for students who have IEPs or 504 plans?
● Acellus (K-8)
● Edgenuity (9-12)

If a child has an IEP or 504 plan, can they still enroll in a virtual learning program?
Yes, all students have the following options as determined by the IEP/504 team:

● Online
● In-Person Learning

If a family chooses to enroll in a virtual learning program, how will their child receive their
special education or 504 plan services?

● Students eligible for special education services have the option to come to the building to receive their
special education services as determined by the IEP team.

● Students with a Section 504 plan are eligible to receive the accommodations that are determined
necessary by the team in order to provide FAPE.

If a family chooses a virtual learning program and also chooses for their child to receive their
special education services in-person in their buildings, will their child be provided transportation?
No, all students participating in a virtual learning program would be required to provide their own
transportation should they decide to access their special education services including speech/language therapy,
physical therapy, occupational therapy, etc. and/or building activities.

When will a child’s services be provided?
All services will be provided during the regular school day. A student’s specific schedule will be developed by
and communicated through the special education teacher and/or specialist assigned to deliver the specific
service.

What if a child is in a district special education classroom where the curriculum is based on
alternative learning standards (MAP-A) and/or significantly modified to meet his/her educational
needs?
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Virtual learning curriculum is available to support students should the building and/or district close due to
health department guidelines.

Will a child receive the same amount of services if their family chooses a virtual learning
program?
While these decisions are made by the IEP team, the amount and frequency of specific services may need
revision to provide Free and Appropriate Public Education (FAPE) in a virtual learning environment.

How would a student with an IEP or 504 plan transition from virtual learning to in person
learning?
Students who wish to move from in-person to a virtual learning program can do so, after a team meeting.

Strategies for Safety and Well Being
Students, Staff, Visitors

The Webb City School District is committed to ensuring the safety and health of students and staff as we strive
to provide effective, meaningful and engaging education. These safety protocols have been developed to
ensure that we provide the safest environment for our students and staff possible. The Webb City School
District will continue to monitor data concerning the Coronavirus in our district. Modifications to the plan may
be necessary based upon data collected. The Webb City School District provided vaccination clinics Thursday,
July 29th from 8:00 am to 12:00 pm and Tuesday, August 17th from 12:00pm to 3:00 pm for all staff and
students. District will continue to work with the JA Co Health dept. and local pharmacies to provide additional
clinics for anyone interested. Additionally, staff and students have the opportunity to be tested on site by the
district's registered nurses with a scheduled time.

Health and Hygiene Protocols
● Social distancing will be attempted at all times. Although a three-foot minimum distance is not likely to

be achieved in classrooms, students and staff will attempt to maintain no less than three to six feet of
separation throughout the school day.

● Masks are recommended to be worn any time individuals are in close contact to others. Masks will be
provided to all students and staff members.

● Train students and staff on ways to prevent infection.
● Hand sanitizing stations will be spread around all schools.
● Routine hand washing will be an expectation.
● Parents and staff members should complete at-home COVID-19 screenings to look for symptoms.

School Building Access
● All entrances to schools will be locked.
● Entry into schools will be restricted to staff and students. Other visitors and volunteers will not be

allowed past the receptionist(s) vestibule without approval from the building Administrator. Parents
needing to meet with a teacher will be given the opportunity to do so in person or virtually. However,
all visitors to the buildings will be required to wear a mask.

● If a child needs to be picked up for any reason, WCSD personnel will accompany the child to the front
door and await the arrival of the parent/guardian.
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Facilities and Routines
● No large gatherings or group assemblies will be allowed.
● Water fountains will only be utilized to fill water bottles. Students are encouraged to bring water bottles

(preferably clear) from home.
● High touch areas will be periodically cleaned throughout the day.
● Clear plastic barriers will be available in essential locations in the building.
● Custodians will perform regular inspections of ventilation and air handling systems to ensure normal

operation.
● Ionizing machines will be utilized throughout the buildings.
● Limitations may be placed on before and after school programs utilizing the WCSD facilities.

Arrival and Dismissal
● Parents will stay in their vehicles for arrival and departure to and from school.
● Students will report immediately to the classroom or a designated area upon arrival.
● To the greatest extent possible, staff will ensure that social distancing guidelines are taking place.
● Staff will monitor students for potential signs or symptoms related to the COVID-19 virus.
● In-person pickup will not be allowed to avoid parent gatherings.
● Individual schools will develop protocols for dismissal that will allow for social distancing of students.

Cafeteria Procedures
● In all school buildings, routines will be established to maintain social distancing of students at lunch

and breakfast. Individual buildings may have different routines due to building capacity.
● School food service workers may utilize disposable trays and utensils.
● No external food deliveries or lunch visitors for students.

Transportation
● Parents are encouraged to transport their children to school.
● Utilizing school bus transportation will introduce a greater risk of exposure.
● Students should not board a bus if they are not feeling well. Students that are showing symptoms at

the bus stop will not be allowed to board and parents will be notified.
● Bus drivers and monitors will wear masks anytime that students are loading, unloading, or are in the

process of being transported.
● As per federal mandates, students must utilize face coverings at all times on the bus. Masks will be

provided for those that may not have one. Failure to comply may result in the loss of bus privileges for
the student.

● Students will have assigned seats on the bus. Family members will be required to sit together. Assigned
seats will be utilized for all routes and trips.

● All efforts will be made to seat only two students per seat. Efforts will also be made to load buses back
to front and unload front to back.

● Whenever possible, windows will be lowered to allow for increased airflow inside the bus.
● Buses will be appropriately cleaned and disinfected after each route/trip, and deep cleaning of buses

will take place nightly.
● Buses will have hand sanitizer available for each trip and students will be expected to use it each time

they board the bus.
● Students at bus stops will be encouraged to distance themselves three feet away from each other.
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Classroom Environment
● Students will be assigned seats in an attempt to help with social distancing. In addition, assigned seats

will help in the event that we would need to provide the health department with a list of students that
were in close contact with a student that may have tested positive.

● Outdoor space will be utilized when possible.
● If students are grouped together within their cohort, the teacher will utilize the less than three feet for

15 minutes rule. Students will not be in small groups longer than 15 minutes.
● Students will use hand sanitizer periodically throughout the day.
● When possible, desks should be facing in the same direction to avoid sitting face-to-face.
● All efforts should be made to keep desks as close to three feet apart as possible. A minimum of three

feet between desks should be maintained.

Recess
● Recess times may be staggered to limit the number of classes on the playground at one time.
● Students will wash their hands with soap and water or hand sanitizer before and after recess.
● Playground equipment and structures will be sanitized regularly.

Mask/Face Coverings
● It is the recommendation that all students and staff of the WCSD follow CDC guidelines and wear a

mask at all times.
● Masks will be distributed to all students and staff at the beginning of the school year and will be

available throughout the year.

Stay At Home.  What Can Parents and Staff Do:
● Although we know that there are many varying opinions about COVID-19 and the current health

situation, we can all agree that student and staff safety is our top priority. To ensure the safety of all
students and staff we ask that all parents and staff members be diligent in screening themselves and
their children for symptoms of illness daily. If we all do our part, we can provide our students with a
safe environment and a successful school year.

● Screening of students and staff begins at home. Parents and staff are asked to do temperature checks
every morning before school.

● If you answer yes to any of these following questions, you should not come to school:
○ Is your current temperature in excess of 100 degrees?
○ Have you or anyone in your household had any of the following symptoms:

■ Sore throat
■ Persistent cough
■ Chills
■ Loss of smell or taste
■ Shortness of breath
■ Body or muscle aches
■ Fever of over 100 degrees
■ Vomiting/diarrhea

○ Have you or anyone in your household cared for an individual who is in quarantine or is a
presumptive positive or has tested positive for COVID-19?

● Parents, talk to your child about the protocols and expectations that are in place. If you have a positive
attitude, that will go a long way toward your child having a positive attitude.
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Student and Staff Illness
● If you are not feeling well, you are asked not to come to school.
● Students and staff who have symptoms of COVID-19 will be asked to stay home and report the

absence to the school attendance office or supervisor. Symptoms would include:
○ A fever of 100 degrees or higher (without fever-reducing medication)
○ A persistent cough
○ Chills, sore throat, headache
○ New loss of smell or taste
○ Muscle pain
○ Diarrhea, vomiting

● If a student becomes ill at school, he/she will be isolated from others and sent home immediately.
Parents are encouraged to pick up students as soon as possible to avoid prolonged exposure. Students
will be required to stay home until they have gone 24 hours free of symptoms.

In the event of a Suspected Case of COVID-19
In the event of a suspected case of COVID-19, the following protocols will be followed:

● The person with COVID symptoms will be separated from others.
● Parents will be asked to pick up their child as soon as possible and staff members will be sent home

immediately.
● If available, WCSD nurses can give a test in an isolated room at parents or employees request.
● Students and staff will not be allowed to return to school until 24 hours symptom-free without

medication.

In the event of a Confirmed Case of COVID-19
In the event of a confirmed case of COVID-19, the following protocols will be followed:

● If an employee has a positive test, he/she should contact their direct Supervisor/Principal. If a student
has a positive test, the family will be requested to call the school. The school will check to see if there
are siblings or other family members in Webb City Public Schools.

● If a student or staff tests positive, certified school personnel will conduct contact tracing protocols.
● After contact tracing, school personnel will be required to report close contacts to the Jasper County

Health Department. The JCHD will then determine who needs to be isolated and quarantined.
● The following factors will determine if students or staff need to be listed as a close contact.

a. All students and staff within close contact of three feet or less will be listed as a close contact
and reported to the Jasper County Health Department. As per CDC guidelines, fully vaccinated
students and staff with no symptoms will not be quarantined.

b. In situations where the close contact and the positive individual were both masked, the contact
will be quarantined but still school eligible. The contact will not be eligible for after school
activities during their quarantine.

c. Isolation and quarantine dates will be provided by the Jasper County Health Department.

Custodial
● WCSD will maintain adequate supplies of personal protective equipment, soap, paper towels, hand

sanitizer, and tissues throughout each school. The Custodial Department will ensure the maintenance of
stock.

● WCSD will clean frequently-touched surfaces and objects (e.g., tables, water fountains, and doorknobs)
with District-supplied cleaning and disinfectant products. Computer safe disinfectant methods will be
used for computers and keyboards.
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Communication
The Webb City School District will make every effort to provide timely and accurate information to the
students, staff, and community. Information will be disseminated in the following ways:

● Via your student’s teacher or school building
● Monitor the District website for updates
● Follow the District on Facebook, Twitter, Instagram, YouTube and download the Webb City School

District App.
● Automated communication through phone calls, messages, and text. Please be sure that your contact

information is up to date in Powerschool.
● Regular updates to the Board of Education, community members, and parents/guardians will be

provided, as determined by the Director of Community Relations.

Moving Forward
The Webb City School District will continue to monitor district data and information from the Jasper County
Health Department. We will adjust the plan according to this data in order to ensure the safety of all students
and staff.

As we continue to navigate the COVID-19 Coronavirus and the impact it has on our organization, we have
never lost sight or focus on the impact it has also had on our staff, students and community. We know that
each individual has been impacted in different ways and that everyone has differing views on how we should
return and what that should look like. Student and staff safety is our number one priority and all decisions will
be based upon that fact.
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